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1 INTRODUCTION

1.1 Scope

Power Division has requested the support of IT Services for the implementation of the Agile Solution proposed (Annex A). This Solution has been ratified and authorized by the Engineering departments involved of both Positron Power and Positron Public Safety Inc. The business case was accepted prior to the start of this IT Services implantation.  
Implementing of Agile solutions require an understanding of the software and its capabilities. To keep track of BOM, IM, AVL… etc, 
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This system should be implemented by (Time frame)?
1.2 Business Criticality

The Agile system will be classified as Important but not critical for the business.  Acceptable SLA for downtime of this system means business may continue without this service for X HRS (Days)…
1.3 Business Ownership

The business ownership of the project is Power Division Engineering.  The Department Contact for this project is Pradip Sheth
2 SYSTEM DETAILS
2.1 System description

PHASE 1

Scope of work and deliverables
· Installation and setup of your Agile server (Agile components Only)
· Details?
· IT Services
· Engineering
· J. Squared 
· 4 days of configuration workshops to get your initial implementation of Agile configured and into production
· Details?
· IT Services
· Engineering
· J. Squared 
· A 3-Pass data load service to get your ManMan data imported and into production on your Agile instance (How many days?)
· Details?
· IT Services
· Engineering
· J. Squared 
· (1) Offsite Agile User and (1) Offsite Agile Administrator training course (J-Squared Training Centre in Ottawa)
· Details?
· Engineering
· J. Squared 
PHASE 2

2.1‑1 - Agile Business design Layout Diagram
2.2 Server Requirements
2.2.1 Agile Server (Small (Single Server) Configuration)
· Servers Required: 1 Agile Application Server 

· Operating System Windows 2003 Server SE SP1 

· Memory 4 GB 

· Storage 2 Logical Partitions (C: 15 GB, D: 40 GB) 

· Processor Single Processor 2.4 GHz CPU or higher 

· Products Installed Agile Advantage (eHub, iFS, Listener, Agile Web Server, 

· Change CAST), Oracle 10g R2, Sun Java JDK 1.5.0, Apache Tomcat 5.5 

· Web Server IIS 5.X/6.X or Apache 2.X 15'' Monitor

· Standard Windows Mouse and Keyboard
· Any form factor is acceptable (tower or rack-mount)

· Storage (200GB)?

· Backup?

2.3 Administration, Maintenance and Support
· User maintenance for service - User maintenance for the application should be maintained by The Department who owns application.  
· Files/Directory access to the server will be maintained (IT Services, Network Management)
· Agile user management responsibility of Power Division Engineering?
· Network Server Support (HW and OS) is the responsibility (IT Services, Network Management)
· Business Systems maintenance and support. (MANMAN integration/operations, 3rd party integrations, Oracle DB… etc.)
· J. Squared will submit Agile Maintenance and support matrix….
2.4 Service Requirements

2.4.1 Installation

· Hardware and OS installation will be done by IT Services.
· J Square Technologies will provide detailed documentation of implementation and scope of work with detailed implementation steps and phases upon agreement to be authorized by Power Division and IT Services

2.4.2 Service Level Agreement

· Service Level Agreement – Software License agreement submitted by Agile

· Support required by IT – IT will be responsible for maintaining the server infrastructure.  There are no training required for IT need to Help support the department.
2.4.3 Backup

Agile (J.Squared) will provide a procedure that will generate a backup file that will be picked up by IT Services Corporate backup procedures.  Offsite storage

.
3 Cost
3.1 Hardware
	DESCRIPTION
	SUPPLIER
	COST

	DL380 Server
	BSA
	$5751.00

	
	
	

	
	
	

	Total:
	
	


3.2 Software
	DESCRIPTION
	SUPPLIER
	COST

	Windows 2003 Server Standard
	Spectrum
	$590.26

	
	
	

	
	
	

	Total:
	
	


3.3 Consulting Services
	DESCRIPTION
	SUPPLIER
	COST

	Consulting services
	J. Squared
	

	
	
	

	
	
	

	Total:
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