
ID Task Name Duration Start Finish Predec Resource Names

1 Agile Team Meeting to review Project Plan, Review
3rd dataload validation reports

0.5 days Tue 23/10/07 Tue 23/10/07 Frank Siluk

2 Provide data dump from SRVAGILE04 email to Doug
Carnegie, Mike Superville, and Frank Siluk

0.25 days Wed 24/10/07 Wed 24/10/07 Marc-Alexndre Belanger

3 Make necessary Modification in respect to Auto
Numbering and verify no formating errors exists on
screens

3 days Wed 24/10/07 Fri 26/10/07 Doug Carnegie

4 Review 3rd dataload results and findings with Doug
and Mike

0.25 days Wed 24/10/07 Wed 24/10/07 Agile Team + Doug and Mike

5 Make sure Backups are working on All Agile
Environments review with Mike SuperVille if Required

0.5 days Wed 24/10/07 Wed 24/10/07 Marc-Alexndre Belanger

6 Provide Training and Transfer of knowledge to Eric
Cholette of PPSS on creating a Data Dump, Running
Backups, Installing the Software, Client, Server,
Installing a new set of data from a data load.

0.5 days Thu 25/10/07 Thu 25/10/07 Marc-Alexndre Belanger

7 Stop All Engineering Changes, ECO's, Hold Back any
Pending Changes, Keep Track of What remains to be
done. Communcate with Sub-Contractors, Contract
Mfg's and Agile Team  ** Manage emergencies
manually outside of the system ** to be fixed in Agile
later *

0.25 days Thu 25/10/07 Thu 25/10/07 Samy Levy & Claude Brisson

8 A Full Backup of Positron, Pubsafe, Power All
Databases will be taken Thursday nite at 8:00pm this
will be the frozen period for Data

0.2 days Thu 25/10/07 Thu 25/10/07 Ovidiu Plesa

9 Ovidiu and Deborah are to confirm by email the
programming logic they are using to extract power and
ppss data, which data they are taking and where they
are taking it from?

0.2 days Thu 25/10/07 Thu 25/10/07 Deborah MacDonald and
Ovidiu Plesa

10 The Full Backup taken of Positron, Pubsafe, Power All
Databases will be restored in MFG Test environment
Ovidiu will provide user logon and password
instructions to get into MFG Test.

0.2 days Fri 26/10/07 Fri 26/10/07 Ovidiu Plesa

11 Make two sets of Tapes for Archives 0.2 days Fri 26/10/07 Fri 26/10/07 Ovidiu Plesa

12 Send Messages to User Community inform them that
MFG Test is not to be used for other than Agile
Validation

0.2 days Fri 26/10/07 Fri 26/10/07 Ovidiu Plesa
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ID Task Name Duration Start Finish Predec Resource Names

13 Prepare System for Data Extract, Refresh Files,
Master Bom Files, SUPER BOMS   PPSS
PRODUCTS , MISSINGSPARTS, DB8PARTS,
Power-Products Master Boms including Engineering
DB's

0.2 days Fri 26/10/07 Fri 26/10/07 Deborah MacDonald and
Ovidiu Plesa

14 Run Data Extracts Create (2) Two sets of Files A)
Power & Common Part,Boms,AVL's, Mfg, etc.  B)
PPSS & Common Parts,Boms,AVL's,Mfg's etc.  C)
PPSS ; POWER and Common Complete Set
NOLONGER REQUIRED STEP C REMOVED

0.2 days Fri 26/10/07 Fri 26/10/07 Ovidiu Plesa

15 Send Each of the Above Extract in separate Zipped
Files to the Attention of Doug Carnegie, Mike
Superville & Frank Siluk

0.2 days Fri 26/10/07 Fri 26/10/07 Ovidiu Plesa

16 J-Squared will confirm they received all required files
and begin process of Data-Manipulation and
Conversion to Agile data format

0.2 days Fri 26/10/07 Fri 26/10/07 Mike SuperVille

17 Once J-Square encounters certain errors or messages
related to the Missing Sub-Classes a spreadsheet will
be sent to Daniel Fortin and Adrian Nica for resolution.

0.2 days Sat 27/10/07 Sat 27/10/07 Mike SuperVille

18 Daniel Fortin and Adrian Nica will provide the answers
to the Missing Sub-Classes and return them by email
to Mike Superville for him to continue his process

0.2 days Sat 27/10/07 Sat 27/10/07 Daniel Fortin and Adrian Nica

19 A Conference call will be setup with a DIAL IN number
by Frank Siluk to provide a status on Saturday at
12:00pm

0.2 days Sat 27/10/07 Sat 27/10/07 Doug to Organize All Team
Members to Call in.

20 Estimated time for Positon to receive Agile Dataload
Files = Sunday Morning ??  Time ??  (2) Two sets of
files will be received as discribed in TASK 14 they will
be emailed to Ovidiu Plesa, Marc Alexandre Belanger
and Frank Siluk

0.5 days Sun 28/10/07 Sun 28/10/07 Mike SuperVille

21 Once the (2) Files sets are received Marc Alexandre
Belanger will proceed to install PPSS's Data on
SRVAgile04; Power's Data on SRVAgile05; and repeat
the same steps for the VMWARE workstations
SRVAgile 01 or 02

0.25 days Sun 28/10/07 Sun 28/10/07 Marc Alexandre Belanger

22 Once the new data is loaded on the producion servers
Marc will inform the group by email

0.2 days Sun 28/10/07 Sun 28/10/07 Marc-Alexndre Belanger
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ID Task Name Duration Start Finish Predec Resource Names

23 Team will logon to either PPSS or Power Agile Server
and perform a validation to ensure everything is
correct and prepare a summary of their findings to be
reviewed Monday by the complete Agile Team
including consultants?

0.5 days Sun 28/10/07 Sun 28/10/07 Adrian Nica,Daniel Fortin,Jeff
Larivee,Louis Rene
Beaudoin,Zaki
Elayoubi,Claude Bisson,Samy
Levy,Ovidiu Plesa,Donna
Koussaya,Doug Carnegie,Mike
Superville and Frank Siluk

24 Monday after a review of the findings, a decision will
be taken to see if more time is Required ?? Tues Wed
?? Once this agreed to time is confirmed validation
continues

0.5 days Mon 29/10/07 Mon 29/10/07 Adrian Nica,Daniel Fortin,Jeff
Larivee,Louis Rene
Beaudoin,Zaki
Elayoubi,Claude Bisson,Samy
Levy,Ovidiu Plesa,Doug
Carnegie,Mike Superville and
Frank Siluk

25 Once the agreed time has elapsed, a decision will be
taken to GO Live or Not?
If YES a signoff document will be completed if No an
analysis of what needs to be resolved in oder to go
live.

0.1 days? Wed 31/10/07 Wed 31/10/07 Adrian Nica,Daniel Fortin,Jeff
Larivee,Louis Rene
Beaudoin,Zaki
Elayoubi,Claude Bisson,Samy
Levy,Ovidiu Plesa,Doug

26

27 Entertain a Post Mortem 2 weeks from the GO Live
Date ON November 12, 2007

0.2 days Wed 14/11/07 Wed 14/11/07 Frank Siluk to Organize
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iu Plesa,Donna Koussaya,Doug Carnegie,Mike Superville and Frank Siluk

amy Levy,Ovidiu Plesa,Doug Carnegie,Mike Superville and Frank Siluk

 Elayoubi,Claude Bisson,Samy Levy,Ovidiu Plesa,Doug Carnegie,Mike Superville and Frank Siluk
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